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2020-2021 M.S.A.D. No. 75 Reopening Planning 
*This Plan is tentative and will be refined and adjusted as teachers return to instruction and further guidance is issued from the Maine Department of Education 

 

Given: 
 Structures and functions will need to be different.  

 Use this opportunity to update our learning model from the 19th to 21st Century. 

 We will need to quickly adjust to changing conditions of the COVID-19 Virus. 

 We will be implementing the Plan for the entire 2020-2021 school year (or until a vaccine is widely distributed). 

 

Goals of Reopening Schools for 2020-2021 Schools: 
 Maximize in-person teaching and learning while minimizing risk or harm. 

 Mitigate potential learning gaps and loss of engagement from the closure period. 

 Ensure that our schools are safe for our students, staff, and community to the fullest extent possible 

 Address the social-emotional wellness of students and staff. 

 Teaching and learning of grade-level expectations and “Commit to student learning of grade-level learning goals.” 

 

 Core Values and Beliefs That Guided the Planning: 
 Student learning and social-emotional health is a priority. 

 A commitment to the safety of students, staff, and community. 

 Support the overall wellness of our students, staff, and community due to the consequences of the pandemic. 

 Rapidly change between scenarios depending on the virus. 

 Increases consistency between schools and best practices in the District. 

 Student Instruction is the essential planning tool. 

 
Primary Student and Staff Needs: 

 Interpersonal connections 

 Authentic engagement 

 Clear and high expectations 

 Consistency of school experiences 

 Social-emotional learning 

 Technology support 
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Primary Focus Areas of the Reopening Planning: 

 
 Instruction     

 School Operations/Logistics   

 Health and Wellness    

 Technology 

 Transportation 

 Buildings/Facilities 

 Staff and Student Attendance 

 Athletics 

 Post-Secondary Transition 

 Communication 

 

Key Questions, Assumptions, and Challenges: 

 
1. Does Any Reopening Plan Eliminate All Risk?  The risk of harm to students was always at the forefront of planning - not just the risk of disease 

spread, but also the significant social-emotional toll of remote learning.   All plans sought to minimize the risk of harm, but no option completely 

eliminates all risks to students, as well as staff. 
 

2. How Will Student Learning Be Impacted?  Many students struggled to engage with remote learning, and some gaps in learning occurred.  The planning 

process sought to address these learning gaps and get students back on track with grade-level expectations as soon as feasibly possible.  This is not an 

issue unique to M.S.A.D. No. 75; and state and national standards will likely need some recalibration. 
 

3. What Is the On-The-Ground Status with the Virus?  The increase of Covid-19 cases is likely, as more businesses and schools reopen.  By having three 

different reopening scenarios, the planning process sought to have flexibility and adaptability to the situation on the ground 
 

4. How Will the Virus Impact our Workforce?  The Pandemic has been a disruptive force to the routines and home life of all families in our school 

district.  This is also true for all our staff members, regardless if they reside in one of the four district towns.  The health and well-being of our staff 

members is a primary consideration, as is their own family and health situation and how that impacts their work.   
 

5. How Will Our Schools Grow and Become Better from this Experience?  While the school closure period presented many challenges, it also allowed 

educators to reflect on traditional school practices.  Our teachers tried out many new instructional strategies, including some new positive learnings that 

could be applied once schools reopen.  Our reopening plans sought to capture some of these innovative practices to help meet the needs of all students in 

the 2020-2021 school year and beyond.   
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Maine Department of Education Covid-19 3-Tier System: 

 
“Beginning July 31, and updated every two weeks the Maine DOE will post a three-tiered health advisory system. These recommendations are advisory. Given 

the large and varied nature of counties in Maine, SAUs within a county may adopt a reopening policy that differs from this county-based categorization of 

COVID-19 risk. Maine DHHS and Maine CDC will not review SAU-specific plans.  

 

This categorization system is solely for the purpose of informing decisions regarding pre-K to adult public education. It is calibrated to the related actions for 

schools. For example, the categorization of a county as yellow for hybrid learning in schools may not necessitate the closure of other establishments, such as 

restaurants and hair salons, and it is targeted to provide guidance for unique circumstances of schools.” (Source Maine DOE, updated July 31, 2020.)  

 

Decisions on schools transitioning from Plan A-C will be made by the Superintendent or his/her designee. The District will make every effort to communicate to 

staff, students, and families enrolled in Option 1 one week prior to a transition through Plans A-C; unless upon recommendation from the Maine CDC there is an 

immediate situation requiring an emergency response within a specific school. 

 

Data used in determining community transmission risk levels for schools: https://www.maine.gov/dhhs/mecdc/infectious-

disease/epi/airborne/coronavirus/data.shtml 

 

COLOR CODE GREEN YELLOW RED 

MAINE DOE 

LANGUAGE 

Categorization as “green” suggests that the 

county has a relatively low COVID-19 risk and 

that in-person instruction can be adopted, 

although an SAU may opt for hybrid instruction 

if its buildings or readiness make adhering to the 

required Health and Safety Measures for All 

Schools a challenge. 

Categorization as “yellow” suggests that 

the county has an elevated risk of 

COVID-19 spread and that hybrid 

instruction models should be adopted.  

Categorization as “red” suggests 

that the county has a high risk of 

COVID-19 spread and that in-

person instruction should not be 

conducted. 

M.S.A.D. No. 75 SCHOOLS 

will anticipate to be in the 

following or transitioning into 

the following: 

PLAN A PLAN B PLAN C 

Parents will have two choices/options for their children in M.S.A.D. No. 75 Schools: 
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OPTION 1:  Students will attend in-person teaching and learning to the fullest extent possible; and parents will know that there is a 

high degree of likelihood that our schools will transition between PLANS A, B, C. 

 

OPTION 2:  Parents will commit their children to PLAN D for the first trimester/first semester. PLAN D is on-line only, as described 

below. 

 

M.S.A.D. No. 75 Reopening Plan  
Each Plan will include preparations to rapidly transition to an alternate Plan (A-C). 

 
*Plan A: Full 

Reopening: Routines and 

structures will be altered to 

adhere to CDC or executive 

orders. 
 

 Allowed by the Maine 

DOE 

 Least restrictive 

physical distancing 

requirements 

 School attendance is 

compulsory and no 

longer optional (Plan 

A/B/C - attendance 

will be taken).  

 

*To maintain the current 

safety protocols that 

require physical 

distancing of six (6) feet 

during meals, Plan A is 

not feasible at MAMS 

Plan B: Blended 

Model: Approximately 

50% of the students would 

attend in-person instruction at 

any one time. 
 

 Most restrictive 

physical distancing 

requirements 

 Increase in remote 

learning and decrease 

in in-person learning 

 Student schedules 

alternate between 

remote and in-person 

instruction. 

 School attendance is 

compulsory and no 

longer optional (Plan 

A/B/C - attendance 

will be taken).  

 

Plan C: 100% Remote  
All students will be engaged in 

remote learning. 
 

 The need to provide 1:1 

technology access for all 

students 

 Mandatory participation 

in school 

 Equity for all students 

 While not ideal, it is 

possible to provide 

adequate educational 

experiences for our 

students. 

 School attendance is 

compulsory and no longer 

optional (Plan A/B/C - 

attendance will be taken).  

Universal Option (Plan 

D): Continuous 100% 

remote learning 

available for all 

students:100% remote: Families 

can self-select this option for remote 

learning. 
 

 100% Remote School option 

(Must commit to online 

learning by July 31, 2020 

and maintain online learning 

through the end of first 

trimester (Grades K-5) or 

first semester (Grades 6-12); 

including compulsory 

attendance). 

 5-dayS-a-week schedule 
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and MTA.   

 

Practicing 

Prevention 
Prevention and Hygiene: 

 Access online training 

for good hygiene such 

as handwashing and 

covering coughs 

 Face coverings 

required for all staff 

 Face coverings 

required for students 

age 5 and above 

 Face coverings 

recommended for 

children and students 

who are 2 – 4 years of 

age 

 Face shields may be an 

alternative for those 

students with 

documented medical or 

behavioral challenges 

who are unable to wear 

masks/face coverings.  

 Face shields worn in 

place of a face 

covering must extend 

below the chin and 

back to the ears. 

 Supplies necessary are 

consistently available 

(soap, hand sanitizer, 

cleaning). 

 Hand hygiene should 

be performed before 

Prevention and Hygiene: 
 Access online 

training for good 

hygiene such as 

handwashing and 

covering coughs 

 Face coverings 

required for all staff 

 Face coverings 

required for students 

age 5 and above 

 Face coverings 

recommended for 

children and students 

who are 2 – 4 years of 

age 

 Face shields may be 

an alternative for 

those students with 

documented medical 

or behavioral 

challenges who are 

unable to wear 

masks/face coverings.  

 Face shields worn in 

place of a face 

covering must extend 

below the chin and 

back to the ears. 

 Supplies necessary 

are consistently 

available (soap, hand 

sanitizer, cleaning). 
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and after touching 

shared equipment. 

 Enhanced cleaning and 

disinfecting procedures 

of high-touch surfaces 

 Signage in classrooms, 

hallways, and 

entrances to 

communicate how to 

stop the spread, 

COVID-19 symptoms, 

and preventative 

measures 

 Students and staff who 

travel outside of Maine 

during the school year 

must follow the 

Governor’s Executive 

Orders related to 

travel.  

 Hand hygiene should 

be performed before 

and after touching 

shared equipment. 

 Signage in 

classrooms, hallways, 

and entrances to 

communicate how to 

stop the spread, 

COVID-19 

symptoms, and 

preventative 

measures. 

 Students and staff 

who travel outside of 

Maine during the 

school year must 

follow the Governor’s 

Executive Orders 

related to travel.  

 

Transporting 

Students 
 Parents are encouraged 

to transport students.  

 Bus drivers required to 

wear face coverings 

 Drivers should be a 

minimum of six feet 

from students to the 

fullest extent possible 

 To the extent possible, 

maximize the distance 

between children in the 

vehicle. Since vehicles 

have difference sizes 

and capacities, there is 

no single 

recommendation for 

 Parents are 

encouraged to 

transport students.  

 Due to physical 

distancing limitations 

and limits of buses 

and drivers, 

geographic pickups 

are a priority. 

 Bus drivers required 

to wear face 

coverings 

 Drivers should be a 

minimum of six feet 

from students to the 

fullest extent possible 

 No transportation 

available. 

 No transportation available 
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spacing. That said, 

filling a vehicle to its 

maximum capacity 

even with masks/face 

coverings poses a 

public health risk and 

is inadvisable.  

 All students must wear 

face coverings. 

 Cleaning and 

disinfecting after each 

bus run 

 No food/drink allowed 

on the bus 

 

 To the extent 

possible, maximize 

the distance between 

children in the 

vehicle. Since 

vehicles have 

difference sizes and 

capacities, there is no 

single 

recommendation for 

spacing. That said, 

filling a vehicle to its 

maximum capacity 

even with masks/face 

coverings poses a 

public health risk and 

is inadvisable.  

 All students must 

wear face coverings. 

 Cleaning and 

disinfecting after each 

bus run 

 No food/drink 

allowed on the bus 

School Operations Physical Distancing: 
 Minimum of three to 

six (3-6)  feet physical 

distancing 

 No school-wide 

assemblies and large- 

group events (50 or 

more) 

 Limit non-essential 

visits to the schools 

(guest speakers, 

volunteers, etc.) 

Physical Distancing: 
 Minimum of three to 

six (3-6) feet physical 

distancing 

 No school-wide 

assemblies and large 

group events (50 or 

more) 

 No non-essential 

visits to the schools 

(guest speakers, 

volunteers, etc.) 

Physical Distancing: 
 Building use determined 

by the Superintendent 

based on any Executive 

Order guidelines and/or 

CDC recommendations 

Physical Distancing 
 Visits to the school by 

appointment to retrieve 

educational items assigned 

by teacher (library books, 

supplies) 
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 Before-and-after 

school meetings will 

be virtual to the fullest 

extent possible. 

Operations: 
 Monitor staff/student 

absenteeism in all 

options 

 Sick leave and staff 

health accommodation 

protocols 

 Communications 

systems will be in 

place to alert families 

of positive cases. 

 Train all students and 

staff in new protocols 

by explicitly teaching, 

reminding, and 

reinforcing on a 

daily/weekly basis 

 Use outdoor space as a 

classroom when 

appropriate 

 School-based changes 

to arrival and dismissal 

procedures 

 Open House and 

Parent Conferences are 

held virtually. 

 Limited after-school/ 

interscholastic 

activities - athletic 

guidelines will be 

determined according 

to the Athletic Plan 

(see below). 

 Before-and after-

school meetings will 

be virtual only. 

Operations: 
 Monitor staff/student 

absenteeism in all 

options 

 Sick leave and staff 

health 

accommodation 

protocols 

 Communications 

systems will be in 

place to alert families 

of positive cases. 

 Train all students and 

staff in new protocols 

by explicitly 

teaching, reminding, 

and reinforcing on a 

daily/weekly basis 

 Use outdoor space as 

a classroom when 

appropriate 

 School-based changes 

to arrival and 

dismissal procedures 

 Open House and 

Parent Conferences 

are held virtually. 

 No after-school 

activities - athletics 

will consider a non-

competitive practice 

model (please see 

Athletic Plan below). 

 Limit usage of 

facility and 
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 Limit usage of facility 

and movement within 

the building 

 Family Focus After 

Care will need to 

adhere to staffing and 

clearing per the 

M.S.A.D. No. 75 

Standard Operating 

Procedures. 

 Hand hygiene will be 

emphasized before and 

after use of playground 

spaces. Outdoor play 

equipment with high-

touch surfaces such as 

railings and handles 

will be cleaned and 

disinfected regularly. 

 

movement within the 

building 

 Family Focus After 

Care will need to 

adhere to staffing and 

cleaning per the 

M.S.A.D. No. 75 

Standard Operating 

Procedures. 

 Hand hygiene will be 

emphasized before 

and after use of 

playground spaces. 

Outdoor play 

equipment with high-

touch surfaces such 

as railings and 

handles will be 

cleaned and 

disinfected regularly. 

  

Serving Meals Cafeteria: 
 Six (6) feet distancing 

when students need to 

remove masks for 

eating 

 Pre-packaged breakfast 

(grab and go) 

 Remove self-service 

stations  

 Lunch (limit options) 

 Meals will be boxed or 

wrapped. 

 Limit cafeteria 

seating/eat-in 

classrooms (TBD)  

Cafeteria: 

 Six (6) feet distancing 

when students need to 

remove masks for 

eating 

 Pre-packaged 

breakfast (grab and 

go) 

 Remove self-service 

stations 

 Lunch (limit options) 

 Meals will be boxed 

or wrapped. 

 No cafeteria 

seating/eat-in 

classrooms (TBD) 

Meals:   
 Meals will be made 

available for students to 

eat at home. 

Meals:   
 Meals will be made 

available for students to eat 

at home. 
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 Disposable plates, 

utensils, etc. 

 A la cart available with 

pre-packaged offerings 

 No classroom food 

celebrations. 

 Only kitchen staff 

allowed in the kitchen 

 Disposable plates, 

utensils, etc. 

 A la cart available 

with pre-packaged 

offerings 

 No classroom food 

celebrations 

 Only kitchen staff are 

allowed in the 

kitchen. 

 

 

Meals:   
 Meals will be made 

available for students 

to eat at home. 

Transitioning and 

Changes to 

Procedures 

Limit Sharing: 
 An adequate supply of 

classroom materials to 

limit sharing (math 

manipulatives, 

calculators, 

whiteboards, etc.) 

 Avoid sharing learning 

aids, electronic 

devices, toys, etc. 

 

Limit Sharing: 
 An adequate supply 

of classroom 

materials to limit 

sharing (math 

manipulatives, 

calculators, 

whiteboards, etc.) 

 Materials needed for 

continued at-home 

learning will be made 

available and 

sanitized properly 

upon return. 

 No sharing learning 

aids, electronic 

devices, toys, etc. 

 

Sharing: 
 When feasible, a supply of 

classroom materials will 

be sent home to aid in at-

home learning. 

Sharing: 
 When feasible, a supply of 

classroom materials will be 

sent home to aid in at-home 

learning. 
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Supporting 

Teaching and 

Learning 

Instruction 
 Develop a multi-year 

plan to address missed 

learning opportunities 

that occurred during 

remote learning during 

the spring of 2020 via 

revised academic 

assessment schedule 

and screeners 

 Individual RTI plans 

will be created for any 

skill deficits. 

 After-school supports 

for academic and 

social/emotional needs 

 Cross-discipline 

standards 

 Integrate social-

emotional learning.  

 Development and plan 

for use of a needs 

assessment tool for 

social/emotional and 

learning readiness 

 Emotional well-being 

of students and staff is 

a high priority. 

Emotional learning and 

relationship building is 

prioritized for the first 

few weeks of the 

school year. 

 Timely feedback and 

accountability for 

student learning and 

assessment 

Instruction 
 Develop a multi-year 

plan to address 

missed learning 

opportunities that 

occurred during 

remote learning 

during the spring of 

2020 via revised 

academic assessment 

schedule and 

screeners 

 Individual RTI plans 

will be created for 

any skill deficits. 

 After-school supports 

for academic and 

social/emotional 

needs 

 Cross-discipline 

standards 

 Integrate social-

emotional learning 

 Development and 

plan for use of a 

needs assessment tool 

for social/emotional 

and learning 

readiness 

 Emotional well- 

being of students and 

staff is a high 

priority. Emotional 

learning and 

relationship building 

is prioritized for the 

first few weeks of the 

school year. 

Instruction 
 New instruction offered 

synchronously (all 

students online at the 

same time) or videotaped 

to be viewed at a later 

time 

 Cross-discipline standards 

 Individual RTI plans and 

increased supports will be 

created for any skill 

deficits. 

 Integrate social-emotional 

learning 

 Develop a multi-year plan 

to address missed learning 

opportunities that 

occurred during remote 

learning during the spring 

of 2020 via revised 

academic assessment 

schedule and screeners 

 Emotional well-being of 

students and staff is a high 

priority. Emotional 

learning and relationship 

building is prioritized for 

the first few weeks of the 

school year. 

 Timely feedback and 

accountability for student 

learning and assessment 

 Consistent curriculum 

programs and resources 

 Focus areas for new 

learning/concepts will be 

Literacy, Math, and 

Instruction 
 We anticipate providing a 

paid staff person to work 

with groups of students who 

elect virtual 

instruction.  Paid staff 

members may be certified 

teachers and/or 

paraprofessionals and may 

be staff who have to stay 

home themselves.  We will 

assign additional staff as 

needed.  

 The role of these staff will 

be to supplement what we 

will offer as an online 

learning program.  For 

students in Grades K-12 we 

will offer the Exact Path 

program through Edmentum 

in the areas of math, reading 

and writing.  Again, these 

programs will be 

supplemented by the 

assigned staff member using 

their own materials, MDOE 

materials, etc. as 

needed.  For students in 

Grades 9-12 we will also 

offer individual licenses 

(depending upon need) to 

Virtual High School for 

specific courses that are 

unable to be "supplemented" 

in the way described above, 

such as Calculus or 

Statistics, etc. 
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 Planning for transition 

to hybrid/remote 

instruction  

 Consistent curriculum 

programs and 

resources 

 Focus areas for new 

learning/concepts will 

be Literacy, Math, and 

Social-emotional 

health at Grades K-8. 

 Additional online 

resources for core 

subjects:  math, 

literacy, science, social 

studies, 

arts/music/STEM, 

health/P.E. 

 Increase opportunities 

for outside classrooms 

with the addition of 

all-weather tent 

coverage and Wi-Fi 

accessibility 

 
Staff Point Person: 

 Each student has an 

advisor /homeroom.  

 Primary contact 

between students and 

families; 

 Point person for 

learning plan 

 
Instructional Technology 

 Consistent 

instructional learning 

 Timely feedback and 

accountability for 

student learning and 

assessment 

 Planning for 

transition to remote 

instruction 

 Consistent curriculum 

programs and 

resources 

 Focus areas for new 

learning/concepts will 

be Literacy, Math, 

and Social-emotional 

health at Grades K-8. 

 Additional online 

resources for core 

subjects:  math, 

literacy, science, 

social studies, 

arts/music/STEM, 

health/P.E. 

 Individual RTI plans 

will be created for 

any skill deficits. 

 Increase opportunities 

for outside 

classrooms with the 

addition of all-

weather tent coverage 

and Wi-Fi 

accessibility 

 
Staff Point Person: 

 Each student has an 

advisor/homeroom. 

Social-emotional health at 

Grades K-8. 

 Additional online 

resources for core 

subjects:  math, literacy, 

science, social studies, 

arts/music/STEM, 

health/P.E. 

 Individual RTI plans will 

be created for any skill 

deficits. 

 
Staff Point Person: 

 Each student has an 

advisor/homeroom. 

 Primary contact between 

students and families; 

 Point person for learning 

plan. 

Instructional Technology 
 Consistent instructional 

learning platform (Google 

Classroom, Seesaw) 

 Consistent teacher online 

presence 

 New instruction offered 

synchronously (all 

students online at the 

same time) or videotaped 

to be viewed at a later 

time. 

 
Consistent school structures 

 Personalized learning time 

for all students 

 Learning Commons will 

prioritize technology 

support with new 

 Direct instruction will begin 

with the current grade level 

and content aligned PreK-12 

learning goals. 

 Develop a multi-year plan to 

address missed learning 

opportunities that occurred 

during remote learning 

during the spring of 2020 

via revised academic 

assessment schedule and 

screeners 

 New instruction offered 

synchronously (all students 

online at the same time) or 

videotaped to be viewed at a 

later time 

 Cross-discipline standards. 

 Integrate social-emotional 

learning. 

 Development and plan for 

use of a needs assessment 

tool for social/emotional and 

learning readiness. 

 Timely feedback and 

accountability for student 

learning and assessment 

 Use of student portfolios 

 
Staff Point Person: 

 Each student has an 

advisor/homeroom. 

 
Instructional Technology 

 Consistent instructional 

learning platform (Google 

Classroom, Seesaw) 
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platform (Google 

Classroom, Seesaw) 

 
Consistent school structures 

 Personalized learning 

time for all students 

 Learning Commons 

will prioritize 

technology support 

with new protocols for 

borrowing books. 

 

Professional development time 

for staff: 
 Wednesday AM 

delayed-start format 

 

 

 

 

 Primary contact 

between students and 

families; 

 Point person for 

learning plan. 

 
Instructional Technology 

 Consistent 

instructional learning 

platform (Google 

Classroom, Seesaw) 

 Consistent teacher 

online presence 

 
Consistent school structures 

 Personalized learning 

time for all students 

 Learning Commons 

will prioritize 

technology support 

with new protocols 

for borrowing books. 

 

Blended Learning Model 
 In-person (2 days) 

 Remote (3 days) 

 Cohort grouping of 

students to adhere to 

physical distancing 

requirements 

 Consideration for 

certain Special 

Education 

Students/programs 

requiring additional 

support (i.e. all self- 

contained special 

services programs 

protocols for borrowing 

books. 

 Books signed out of 

Learning Commons by 

request 

 

Professional development time for 

staff: 
 Wednesday is reserved for 

planning and/or 

professional development. 

 Consistent teacher online 

presence 

 New instruction offered 

synchronously (all students 

online at the same time) or 

videotaped to be viewed at a 

later time 

 
Consistent school structures 

 Personalized learning time 

for all students 

 Learning Commons will 

prioritize technology 

support with new protocols 

for borrowing books. 

 Books signed out of 

Learning Commons by 

request 

 
Professional development time for 

staff: 
 Wednesday AM reserved 

for planning and/or 

professional development 
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will attend Mon., 

Tues., Thurs. & Fri.) 

 

Divide each school’s students 

into two groups (adjusted as 

needed): 
 

 Group A will attend 

Monday and 

Tuesday. 

 Group B will attend 

Thursday and 

Friday. 

 Wednesday will be 

reserved for 

cleaning. 

 School classroom 

lists created by last 

name/households 

 Siblings and/or 

students living in the 

same household are 

grouped together. 

 

Professional development time 

for staff: 
 Wednesday is 

reserved for planning 

and/or professional 

development. 

Procedures 

for when Student 

or Staff Become 

Sick at School 

Daily checks 
 Daily reminders to 

self-screen before 

arrival (via screening 

tool) will be sent 

through School 

Messenger for all 

Daily checks 
 Daily reminders to 

self-screen before 

arrival (via screening 

tool) will be sent 

through School 

Messenger for all 

Reported Positive Cases: 
 CDC protocols will be 

implemented. 
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parents, students, and 

staff. 

 Parents ensure they 

have completed health 

screening questions. 

daily for their students. 

 Staff and students stay 

home if sick. 

 
Staff/students are sick or 

symptomatic at school  
 Isolation room-identify 

separate room from the 

nurse’s office 

 Protocol established 

for staff/students 

exhibiting symptoms 

 Plan to disinfect areas 

where an individual 

came into contact. 

 
Reported Positive Cases: 

 DOE and CDC 

protocols will be 

implemented. 

 Communications will 

be developed 

according to guidance 

from the CDC. 

parents, students, and 

staff. 

 Parents ensure they 

have completed 

health screening 

questions daily for 

their students. 

 Staff and students 

stay home if sick. 

 
Staff/student are sick or 

symptomatic at school  
 Isolation room-

identify separate 

room from the 

nurse’s office 

 Protocol established 

for staff/students 

exhibiting symptoms 

 Plan to disinfect areas 

where an individual 

came into contact. 

 
Reported Positive Cases: 

 DOE and CDC 

protocols will be 

implemented. 

 Communications will 

be developed 

according to guidance 

from the CDC.  

 

Athletics  All high school and middle school programs will resume based upon the M.S.A.D. No. 75 Athletic Plan under one of the following 

scenarios: 

o Plan A - Full Implementation with Added Safeguards 

o Plan B - Modified Implementation with Added Safeguards 
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o Plan C - Virtual Contact Only 

Learning 

Expectations and 

Guidelines 

Grades PreK-5 
Grades 6-8 
Grades 9-12 

Grades PreK-5 
Grades 6-8 
Grades 9-12 

Grades PreK-5 
Grades 6-8 
Grades 9-12 

Grades PreK-5 
Grades 6-8 
Grades 9-12 

Calendar 

Recommendations 
 

 Kindergarten Screening (August 31-September 3)-NO Kindergarten classes 

 Schools open in Plan B, first 3 weeks of school 

 Opening week of school (August 31-September 3) 

o ½ day schedule 

o Teach and practice new procedures 

o Teachers use afternoon for review of procedures and debrief 

 2nd and 3rd week of school (September 8-18) 

o Continue Plan B scheduling 

o Continue to teach and practice new procedures 

o Revise procedures according to new information (District and school-based) 

 4th week of school (September 21) and beyond if in Green Code, Plan A is anticipated 

 

Pending Board Approval of Adopted Proposal: (Actions for Friday, August 14) 

 For Option 1 families, parents will be emailed student assignments to Cohort Groups (A&B). Follow up letters will also be mailed 

Friday. 

 No later than Monday, August 17 staff will be emailed openings for online only positions, where staff will have an opportunity to 

transfer with a priority to those who qualify for Families First Coronavirus Response Act, Family Medical Leave Act or personal 

choice.  

 

 

Resources Needed  Technology 1:1 for all students 

 Increase ventilation (fans, open windows) 

 Online Educational platform-EXACT PATH by Edmentum 

 Survey information for families and staff 

 Staff who cannot or prefer not to work on campus 

 Family's preference between Options 1 and 2 

 Health and safety signage 

 Sanitization stations 

 Appropriate personal protective equipment (masks, barriers, shields) 
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 Communication of strategies for education, health and safety protocols 

 Monitoring protocols for: 

 Academic needs 

 Social-emotional well-being 

 Health and Safety procedures 

 Revised staff and student handbooks 

 Wi-Fi access for students/staff 

 Physical changes to school buildings (windows to main offices, etc.) 

 Intensifying use of cleaning and safety efforts 

 Individual student desks 

 
PHYSICAL CHANGES FOR SAFETY AND MANDATES 

 

 Signage will be installed at entry areas and at interior locations designated by Superintendent and school administrators. 

 

 Public entry will have a designated location for safe communications with school administrative assistants and vetting before authorizing any further 

entry. School administrators will establish protocols for morning drop-offs and afternoon pick-ups that meet State Guidelines 

 

 Desktop or hanging shields will be installed at designated interior locations that have high one-on-one interactions such as: 

o School administrative assistants 

o School Nurse 

o Learning Commons/Library 

o Guidance 

o Special Services 

o Food Service 

 

 Each school will have a pool of portable desktop shields that school administrators can use on an as-needed basis throughout the schools. 

 

 Portable and permanent waterless hand disinfectant stations will be available throughout each building. 

 

 Building use by NON-school-related functions will be limited. 

 

 Building-installed engineered ventilation systems will no longer be run in efficient economy mode.  Where this equipment can be manually operated in 

higher outside air inflow settings it will. (As winter approaches we have to re-evaluate to determine if the heat system can maintain indoor air 

temperatures. As we progress to winter we may lower allowable indoor temperatures and encourage sweaters.) 

 

 Portable fans will be employed where installed engineered HVAC systems don't exist or can't be increased. 
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 Where it can be done without dramatically reducing outside air flow, the District is evaluating higher efficiency-rated filtration. 

 

 School administrators are evaluating social distancing setups in classrooms. 

 

 Making changes to supplemental nurse stations for possible isolation of any student exhibiting symptoms 

 

 Inventory of Personal Protective Equipment and sanitizer is being increased. 

 

 

CLEANING PROCEDURES: 

 

Day Shift: Wearing the necessary PPE, the day shift custodians (2) will be disinfecting each hour, bathrooms, water bottle stations, door handles, knobs, and 

push bars, light switches, and all touchable surfaces. Desks, chairs, and countertops within a classroom will be disinfected by all staff with the district assigned 

disinfectant given to them. 

 

Night Shift: Wearing the necessary PPE custodians will complete normal tasks each night (with the exception of Wednesdays) such as picking up trash, 

disinfecting the trash receptacle, sweeping hallways, vacuuming classrooms, offices, and other areas. Custodians will be cleaning windows, and will be doing a 

deep cleaning and disinfecting of all bathrooms, to include toilets, sinks, floors, trash receptacles and urinals. All high touch areas such as dispensing units, door 

handles, knobs, and push bars will occur each night. To help give us more time to disinfect, we will be closing some restrooms at MAMS and/or certain toilets, 

urinals and sinks.  

 

Wednesday Cleaning: Wearing the necessary PPE, the custodial staff will be deep cleaning all areas of the school including classrooms, and will be utilizing the 

Victory sprayer with vital oxide disinfectant, or they will utilize the electric sprayers, with Neutra Fect that were both purchased over the summer to help 

disinfect. 

 

In addition, all schools’ students and staff will join the custodians in keeping the school clean - pitching in w/ soap and water cleaning, lunch clean up, 

etc.  School staff will help disinfect high-touch surfaces multiple times during the day. Cleaning will not be seen as solely the custodians' responsibility.  A key 

tenet of the Facilities work group recognizing the custodial staff cannot simply do more.  We need more time by limiting non-instructional access to buildings 

and help by enlisting school staff during the day to keep the schools clean and safe. 
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Option 1, Plan B In-Person:  

 
Elementary School Middle School 

 

 

 

 

A.M. 
Schedule. 

Staggered Orderly Arrival / Breakfast Available / Morning work  CORE 1 
(Interdisciplinary Math/Science 

ELA/Social Studies) 

Social-Emotional Learning / Morning Meeting Target “Catch Up” 

Literacy Block #1 

 
Literacy Block #2 

 
(Targeted Instruction Built-in) 

EXPLORATORY 
(Rotate Through Interdisciplinary Courses) 

 
1. Physical Wellness 
2. STEM/Music 
3. Culture/Language/Art 

 
*Mask Break will be offered throughout the morning as necessary 

 

*Exploratory/Specials will be offered one day a week 

All instructional blocks have moved to block scheduling (80 minutes)to build in motor/mask breaks 

into every block 

Lunch (Recess at ES) 

Math Block 
 

CORE 2 
(Interdisciplinary Math/Science 

ELA/Social Studies) 
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P.M. 
Schedule 

(Targeted Instruction Built-in) CORE 3 
(Interdisciplinary Math/Science 

ELA/Social Studies) 

*School Specific 
Scheduling 

*Mask Break will be offered throughout the afternoon as needed 
 

*Exploratory/Specials will be offered one day a week 

All instructional blocks have moved to block scheduling (80 minutes) to build in motor/mask 
breaks into every block 

Pack-up / Organization for remote days 

 

Option 1, Plan B - Remote Days: 

Elementary  Middle School 

**Wednesday Remote Days include more 

teacher/student contact that is not necessarily 
available on other remote days.  We will distinguish 
between Regular Remote or Wednesday to help guide 
the reader. 

**Wednesdays: Office hours and direct support sessions held on Wednesdays for both cohorts; teachers will 
check in on progress of remote work for off-cohort students and provide feedback 

What Teachers are doing during Regular Remote:  
Teachers are teaching in-person 
 
What teachers are doing on Wednesdays: 
Class Meeting: 9:30-10:00AM 
Teacher/Student Support Time: 10:00-11:00AM 
 
What Students are doing during regular remote 
learning time: (Regular Remote and Wednesdays): 
 

 All lessons and supporting material will be posted 
to Seesaw/Google Classrooms by the start of 
each school day and completed by the end of that 
given day.  

 

 
 Each student will be assigned an advisor group, and that child’s Advisor will serve as the home-school 

liaison 

 
 Each team has a website with a weekly calendar of core topics introduced through online instructions, 

and a checklist of clear instructions for each subject area on what they need to work on at home, how 
and when they turn it in, and what they need to bring back when in-person  

 
 Instructional time will be re-allocated to ensure that we are maximizing the activities that need to 

happen in-person while shifting some student work that can be done independently to the remote 
learning time.  The activities that are assigned during the remote time would have occurred during live 
instructional time in a fully open setting (ex. students watch current event news videos on their own for 
their social studies, and then use the in-person time for class discussion/debate) 
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 Student attendance is based on the completion of 
homework and reinforcement of assignments that 
were assigned during in-person learning days. (As 
determined by the classroom teacher) 

 
 Students will use online learning platforms: Exact 

Path to reinforce skills being taught in the 
classroom and to build and support individualized 
learning (20-30 minutes) 

 
 Students and Families may choose to participate 

in our Curious Kids Independent/Supported 
Projects during remote days. 

 
 Specials will be taught and reinforced during a mix 

of in-person and remote days through 
asynchronous and/or synchronous learning: 

 
 On Wednesdays: All students need to Log in for 

class meeting at 9:30 AM and work while on Zoom 
during Student Teacher Support time from 10:00-
11:00. 

 

 Remote learning activities will be designed to be done independently, as much as possible.  These 
activities could include: 

o Essential Readings (e.g. for class discussion, pre-reading for lecture preparation, etc.) 
o Assigned Video or Web Content (e.g. video clips, webpage exploration, movies, etc.) 
o Practice Skill Work for Improved Fluency (e.g. IXL, math/reading fluency practice, music 

practice, etc.) 
o Research for Labs and Projects (e.g. research papers, book studies, lab reports, opinion 

pieces, etc.) 
o Writing/Journaling Assignments  
o Exploratory Extensions 

 

 
Option 2: Full Remote Learning Sample Weekly Schedule K-8 

*Schedule will be adapted and adjusted according to grade level and student needs 
(S) Synchronous        (A) Asynchronous 

 
Monday Tuesday Wednesday Thursday Friday 

9:00-9:30 Class Meeting/Group Instruction 
 

Class meetings will be synchronous and offer reinforcement of socialization with peers and building class climate. Meetings will be held with their 

online cohort, offer the opportunity for teachers to introduce the goals for the week, and share the schedule and announcements. 
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9:30-11:30 Class Meetings and/or Small Group Meetings 
 

Teacher will schedule group meetings including (direct instruction, class discussions of read aloud, book discussions, problem solving social 

/emotional learning) 
--------------------------------------------------------------------------------------------------------------------------- 

 
Asynchronous Learning 

 
Asynchronous learning blocks allow students to work at their own pace on week-long goals.  Parents should feel free to structure these blocks in ways 

that will best benefit their child and family needs 

11:30-12:00 Office Hours (S) 
 

Optional drop-in times.  Sign-up forms for one on one meetings will be provided 

12:00-12:30 Lunch 

12:30-1:00 PE (A/S) 
 
PE will be offered synchronously and 

asynchronously using previously 

recorded videos.  Students can choose 
to join live or participate 

asynchronously.   
 

Art (A/S) 
 

Art will be offered synchronously and 

asynchronously using previously 
recorded videos.  Students can choose to 

join live or participate asynchronously. 

Open  
(Teacher will 

schedule 

accordingly) 

Music (A/S) 
 
Music will be offered synchronously and 

asynchronously using previously recorded 
videos.  Students can choose to join live 

or participate asynchronously. 

Open  
(Teacher will schedule 

accordingly) 

1:00-1:30 Group Instruction (S) 

1:30-3:00 Asynchronous Learning 
 

Office Hours (S) 
Office Hours will be held twice a day and are optional drop-in times.  Sign-up forms for one on one meetings will be provided 

3:00-3:30  
Teacher Choice of Content (A/S) 
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The content block at the end of the day can be completed either synchronously or asynchronously depending on the lesson and the needs of the class.   
 

 

Weekly Requirements for Option 2 (full remote learning) 
 Teachers will post all weekly content and assignments by 8:00 AM on Monday morning 

 Weekly calendar 

 Weekly announcement (either written, audio or video or all) that outlines the weekly assignments and learning objectives and any 

resources students will need that week (ie manipulatives, writing journal, etc.) 

 Upload all necessary learning content 

 Teaches will interact with students synchronously during all schedule meeting times 

 Teachers will strive to respond to questions from parents and students within 24 hours during the school week (Mon.-Fri) 

 Teachers will utilize as many tools as possible to provide quick or immediate feedback on assignments 

 Teachers will provide necessary grading feedback on assignments within 2 (two) school days  

 Edmentum ExactPath/Courseware (Plato) will be used to conduct diagnostic assessments of all students which will then create an 

individualized learning pathway to support the student throughout the term.   

 Instruction will be developed using District Graduation Standards and grade level essential learning targets aligned to Maine Learning 

Results  

 Option 2 students will be invited and encouraged to attend any virtual school wide meeting of their community school. Families will 

continue to receive correspondences from their community school. 
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MTA Daily Red/Blue Schedule and MTA Red/Blue Day Calendar

Plan A Daily Schedule & Plan A MTA Red/Blue Calendar

Plan A Daily Schedule Red/Blue

Monday Tuesday Wednesday Thursday Friday

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals
Remote Learning         
Prof. Development       

Cleaning      
Teacher Office 

Hours

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals

8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1 8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1

9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing

9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2 9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

10:40 - 11:40                 
Lunch & Advisory   

10:40 - 11:40                 
Lunch & Advisory  

10:40 - 11:40                 
Lunch & Advisory   

10:40 - 11:40                 
Lunch & Advisory  

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3 11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3

1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing

1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4 1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4

2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal
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Plan B Daily Schedule & Plan B MTA Red/Blue Calendar

Plan B Daily Schedule Red/Blue

Monday: Group A Tuesday: Group A Wednesday Thursday: Group B Friday: Group B

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals Remote Learning         
Prof. Development       

Cleaning      
Teacher Office 

Hours

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals

8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1 8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1

9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing

9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2 9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

10:40 - 11:40                 
Lunch & Advisory   

10:40 - 11:40                 
Lunch & Advisory  

10:40 - 11:40                 
Lunch & Advisory  

10:40 - 11:40                 
Lunch & Advisory  

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3 11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3

1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing

1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4 1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4

2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal
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Plan C Daily Schedule & Plan C MTA Red/Blue Calendar

                             Plan C Daily Schedule Red/Blue

Monday: Group A Tuesday: Group A Wednesday Thursday: Group B Friday: Group B

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals Remote Learning         
Prof. Development       

Cleaning      
Teacher Office 

Hours

7:30 - 8:00 Arrivals 7:30 - 8:00 Arrivals

8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1 8:00 - 9:10  Blue 1 8:00 - 9:10  Red 1

9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing 9:10 - 9:20   Passing

9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2 9:20 - 10:30  Blue 2 9:20 - 10:30  Red 2

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

10:40 - 11:40                 
Lunch & Advisory   

10:40 - 11:40                 
Lunch & Advisory  

10:40 - 11:40                 
Lunch & Advisory  

10:40 - 11:40                 
Lunch & Advisory  

10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing 10:30 - 10:40   Passing

11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3 11:50 - 1:00   Blue 3 11:50 - 1:00 Red 3

1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing 1:00 - 1:10 Passing

1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4 1:10- 2:20 Blue 4 (AST) 1:10- 2:20 Red 4

2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal 2:20 - 2:35 Dismissal
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Student Attendance Guidelines 

 

 

Hybrid Remote 

In-Person Learning Day Attendance 
 Standard attendance procedures  

 
Remote Learning Day Attendance 

 On a remote learning day, students may 
demonstrate attendance in one of the following 
ways: 

o Participation in a synchronous learning 
session (ex: morning meeting) 

o Completion/submission of assigned work 
o Evidence of time spent working in the 

digital classroom 

Remote Learning Attendance 
 On a remote learning day, students may demonstrate 

attendance in one of the following ways: 
o Participation in a synchronous learning session 
o Completion/submission of assigned work 
o Evidence of time spent working in the digital 

classroom 

Responding to Attendance/Engagement Issues 
 Clear attendance/engagement expectations communicated to students and families 
 Ongoing monitoring of attendance (in-person and remote)  
 Building staff develop a plan for addressing attendance issues that; 

o Outlines a coordinated, team process (teachers, administrators, guidance) 
o Defines the person responsible for initial contact  
o Is designed to intervene early when students are not attending 
o Identifies students who did not attend/engage during emergency remote learning and provides support to 

improve attendance/engagement 

 


